
 
 
Press release 
 
RATP Dev tipped by the Normandy Region to operate the Étoile de 

Caen rail lines 
 

Paris, 23 September 2025 - The Normandy Region has designated RATP Dev, a subsidiary 
of the RATP Group, as the preferred operator for the Étoile de Caen rail services. 
A contract finalisation phase will now begin between the Normandy Region and RATP Dev. 
The award will only become official following a vote by regional council members during the 
Plenary Assembly on December 15, 2025. A mobilisation period is scheduled to run from 
January 2026 through July 2027. 
Hiba Farès, President of RATP Dev, said: "This major project is fully aligned with our 
ambition to deliver high-performing, sustainable mobility services for local communities and 
their residents. If the vote confirms the result in December, our teams will be proud to share 
with the Region our experience, commitment, attentiveness and understanding of the 
operational, social and regional challenges that this takeover would involve.” 
This strategic package, made up of several major routes (Caen/Coutances, Caen/Saint-Lô, 
Caen/Evreux, Caen/Cherbourg, Caen/Rouen, Caen/Lisieux, Caen/Granville, Caen/Rennes, 
Lisieux/Trouville-Deauville, and Trouville-Deauville/Dives-Cabourg), would further strengthen 
the position of RATP Group and its subsidiary RATP Dev as recognised experts in rail 
operations and complex mobility projects, both in France and internationally. 
The transition period would be carefully and meticulously managed by RATP Dev’s teams, 
drawing on their deep expertise in handling complex transitions. The teams are mobilizing 
now to ensure a smooth, transparent and reassuring handover for the Region, passengers and 
employees. 

Since 2011, RATP Dev has successfully overseen the transition of more than 40 networks and 
8,000 employees, including major networks in France and internationally. With seven rail 
lines currently in operation or under construction, RATP Dev will invest all its expertise in 
supporting the modernisation and performance of the Normandy network. 
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About RATP Dev 
RATP Dev is a subsidiary of the RATP Group, global leader in high-capacity urban rail. All over the 
world, our 25,000 people design, operate, maintain and modernize public transit networks of 
automated metros, commuter rail, tramway, bus and many other modes. We have forged our expertise 
in the ultra-dense, constantly-modernized Paris network. For 125 years, our experts have managed 
complex projects, improved the passenger experience, and participated in major sporting and cultural 

mailto:Maria.mellouli@ratpdev.com


 

2  

events. Thanks to this unrivalled know-how, we manage more than 120 operations in 17 countries and 
5 continents. We provide custom-made solutions that meet their specific challenges in terms of the 
environment, social inclusion, growth and economic development. We build, deliver and commit for 
the best of public transport, every day, everywhere, for everybody – to make it the natural choice for 
cities and passengers.  
www.ratpdev.com 
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